Living Lab Book Project

Initiative From the first Living Labs Summer School

Over 75 participants met for the first Living Lab summer school in Paris in August 2010. Over three days they intensively discussed and reviewed the status of their over 25 “home” living labs. To capture this tacit knowledge the group decided to produce a compendium of their experiences, thinking, and challenges. This is to facilitate professional development of living labs as well as to remain open for others to join. The scientific committee of the Living Labs Summer School LLSS2010 (http://www-sop.inria.fr/llss2010), event organized by the ami-community “Learning Living lab and Open Innovation” has decided the two following steps:

· to edit  in a first step the  post proceedings of the summer school (deadline: November 31)

· and to organize  the editorial process, which should lead to the publication of a first edition of a LL book by the 2nd summer school in Barcelona, in August 2011.

This editorial process has been asked to Bernhardt Katzy and Brigitte Trousse to co-chair it., as representative of the two ami communities “Learning Living lab and Open Innovation” and also  “Living Lab and Open Innovation Methodology”.

Six expectations are associated with the Living Lab Book.

1. To create an initial statement of confidence as a professional community of innovation professionals.
The Living Lab movement is only three years old and this gathering of 75 professionals from over 25 operating living labs is the first major working meeting for the exchange of professional practices, experiences, and thoughts. Being a professional community means that open questions and challenges were identified to engage in joint problem solving and the establishment of professional standards. The Living Lab Book shall be an explicit declaration that this community is dedicated to developing professional standards, open in their development process, and welcomes new members.

2. To provide an initial set of role models for Living Lab professionals from the CV of the authors and participants of the summer school. Who are the people behind living labs? What are their qualifications and job descriptions? With some light grouping (innovation project managers, living lab managers, etc.) on an online description, this can provide guidance for the organizational design of new living labs and lead to more focused exchange of experience.

3. To establish an initial accessible compendium of professional practices which should be more elaborate than the home pages of the Living Labs at the ENoLL website. I could image that we provide a template / scheme and ask summer school participants if they want to contribute a practice. Provided online with search functionality, this should allow for matching & networking amongst living labs.

4. To establish an initial baseline for a coordinated reflection, thinking and learning process based on the summary of the discussions of the 8 topic groups at the summer school in form of a 10 page paper per topic. Making explicit what has been discussed and which questions have been raised, eventually enriching it with desk research into literature, we capture the results of the living lab summer school for the participants and present them to a larger community.

5. To establish an initial Living Lab knowledge compendium as a single entry point for reference and access to pre-existing and published material on Living Labs. There are a number of literature reviews and initial collections of material from projects, etc. Binding this into the Living Lab book will make it a more encompassing and hence useful instrument. 

6. To identify a roadmap of focus topics for discussion at/until the next summer school. The “5-post-it” vote has returned not only a winner, but also a list of 5 to 6 concrete topics (with 17 and more points as identified by Patricia). These topics can guide discussion in the upcoming year to be reported in the Barcelona summer school.

Post proceedings of the summer school

Date:
Milestone and Deliverables ready by team

30/11/2010
Post proceedings 

Deliverable:

· available on the LLSS2010 Web site

· links from enoll web site and ami communities

15/11/:2010
Post proceedings – submission deadline

Deliverable:

· positions papers + demonstrations papers

· submissions for group reporting  received for each group

Editorial Process : Living Lab Handbook

Date:
Milestone and Deliverables ready by team
Next Activity 

29/08/11
2nd Living Lab Summer School Barcelona
Deliverable:

· Editorial plan for 2011/2012 edition
Revision of status, planning for update

08/06/11
ICE Conference Aachen
Deliverable:

· edited final draft

· Event organization

· Marketing and Dissemination Campaign
Publication event 

2011/04
Easter

Deliverable:

· revised submissions received

· external website v2
Revising content for publication

2011/02
Spring

Deliverable:

· reviews received

· Final, updated structure of Living Lab Book
Revise structure based on received contributions

2010/12
Christmas – submission deadline

Deliverable:

· Chapter submissions received

· peer reviewers assigned and submissions sent for review
Collect contributions

29/09/10
ENOLL General assembly

Deliverable LL Book:

· Table of Content with responsible authors assigned

· Flyer on Living Lab Book project

· Project Announcement Website

· Internal editorial team organization
Book project presented for acknowledgement

Working Draft Table of Content:

#
 Working Title
Responsible

Chapter Editor
Pages

1
Introduction & Editorial


Bernhard Katzy & Brigitte Trousse
5

2
Table of Content
Bernhard Katzy 
2

3
Table of abbreviations, tables and figures
Bernhard Katzy
3

4
Regional Innovation Systems and Policy
Maria Joao Benquerenca &

Bernhard Katzy
15

5
Organizational Aspects
Daniel Labonte
15

6
User integration
Juho Salminen &

Mauricio Camargo
15

7
ICT service design
Dimitri Schuurman
15

8
Learning & EDU
Brigitte Trousse, Artur Serra
15

9
Impact and economic issues
Juan-Pablo Lazaro
15

10
Arts, Media and Open Source
René Barsalo
15

11
Social Media in Living Labs
Pirjo Näkki
15

12
5 Focus topics “5-post-it vote” (2 pages intro each)
Bernhard Katzy &

Patricia Wolf
15

13*
List of the 25 participating  living labs (1/2 page by living lab)
Patricia Wolf, Bernhard Katzy and Brigitte Trousse
15

14*
List of Living Lab Professionals (less than 1/2 page for CV presentation)
Bernhard Katzy and Brigitte Trousse
15

15
Bibliography
Bernhardt Katzy and Brigitte Trousse
25




Total  200

pages

Post proceedings

· Chapters 13 and 14: will be more developed in the post proceedings.

· Position papers and demonstrations will be included.

